“MR. KIRAN KARNIK (PGP 1966-68)”

Photograph during the Oral History interview at IIMA Archives

Source: IIMA Archives



“GRADUATION REGISTER - 1968”
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“PGP CLASSROOM CHART: 1966-1968"
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“DIRCTOR OF THE ISRO’S DEVELOPMENT AND EDUCATION COMMUNICATIONAL UNIT, SPACE
APPLICATION CENTRE - SAC, AHMEDABAD” & “ALUMNI REPRESENTATIVE”

1968

Kiran Karnik*
Director, Devpt
and Educational
Communication
Unit, Space Appli-
cation Centre
SAC (PO} Ahme-
dabad 380 053

Kifah S. Karnik
Ahmedabad Chapter

F AR
G. Loganathan ' D. A. Hakim Ankur Gupta
Bangalore Chapter Baroda Chapter Bombay Chapter

Source: Alumnus, January 1988, IIMA Archives



“PRESIDENT OF AHMEDABAD ALUMNI CHAPTER - 1984”

ITMA ALTMNI ASSOCTATION
AHMEDARAD CHLPTER

¢/o IIM Alurmi Office
Vastrapur
Ahmedabad-380 015

13.9. 84+

Dear Alumus,

/

It has been quite a while since we have had any activity,
but we do plan to undertake some activities in the next
few months. 4{s a beginning, a get-together to meet the new
IIM Director, Dr.N.R.Sheth, has been organised at 7pm on
Saturday, September 22. Dr.Sheth has kindly consented to
give o brief talk to be followed by a discussion. The
venue will be Classroom No.1 on the IIM campus.

Immediately after the meeting, we have planned a dinner,.
s0 that informal. interaction amongst the alummi and with
Dr.Sheth is possible. This will be at about 8pm, on the
lawns outside the Kitchen Complex. Unfortunately, Chapter
finances necessitate that individual alumi pay for the
dinner, and a charge of Bs.15 per person has been fixed.

In order to facilitate planning and minimise wastage/losseg,
I would request you to kindly inform Mr.Govind Baldva
(off.387938; res.460905), 1r.Pillai (ITM Alumni office -
L0o7241) or I (of f.l43292; res.klt3292) about your intention
to come. Needless to say, your spouse 1s welcome too.

I do hope you will come, especially since we will be meeting
after quite some time.

With regards,

Yours sincerely,
[ :
(CHery .

(K.8,Karnik)
President - Ahmedabad Chapter

Source: IIMA Archives



“ARTICLE FOR ALUMNUS - 1970”

Programme Analysis Group
Department of Atomic Energy
Bombay

ITH the growing world-wide trend - particularly
evident in the developing countries—to
invest more and more in the public sector, including
public utilities and general infrastructure  investment,
it has become imperalive to  evolve some means of
evaluating the efficiency of these projects. This need
is probably the greatest in India, with massive public
expenditure  not only i the feld of industry  and
agriculture, but also in infrastructure investments, like
roads, education, public health, and dcfence. The
dire need  for such an evaluation process is &t once
obvious when it s noted that the Fourth Five-Year
Plan enavisages an investment of about Rs 14,000
crores in the public sector,

So far. the eriterion used has been almost exclu-
sively the rate of return on investment. This is the
notmal evaluation index of private seclor organizations.
However, even in the private sector. many of the more
progressive companies temper the use of this index
with other indicators, e.g., share of the market, economic
environment, and brand image. The criteria for per-
formance evaluation obviously depend on the objectives
of the company in guestion, If the objective is purely
and simply maximization of the rate of retum, then it
s clearly meaningless to say that the company has
produced Jess output than the previous vear, or that
the quality of the product has suffered. This is obvious
and beyond argument. Is it not rational, then, that a
company that has as its only objéctive the maximization
of production should not bother about the rate of
return 7

The examples given above are extreme. In u real
life situation, no company has such clear cut single
ohjectives, particularly not of the type mentioned in

HMA Alumnus, February 1870

Performance Evaluation in
the Public Sector

the second example. They, however, serve to illustrate
that multiple objectives obviously nesd multiple
criteria for performance evaluation.

In the case of the private sector, though there
may be multiple objectives, the primary objective is,
and has been, profit maximization (i.c., maximization
of rate of return, given a certain investment). However,
public sector enterprises, particularly in India, have
always had multipke objectives, with no clear specifica-
tion as to their relative weightages. Thus, each public
sector undertaking must (1) be a model employer, (2)
maintain & high quality i its oulput. (3) bring down
the market prices of the product, ete. These three
objectives themselves are patently incompatible with
the objective of muximization of profit. Therefore, a
trade-off of sorts is obviously called for, Considered as
a mathcmatical model, these three can be  taken as
constraints and profits maximized subject lo  these.
Alternatively, these can be included in the objective
function along with the profit and the whole maximized
subject to certain constraints. Tn the first case, it is
necessary to spell out the constraints, i.e, what is the
minimum a model employer should pay, the minimum
quality, and the desired price reduction, In the
second case, rélative weights will have to be attached
1o the three objectives and to profits. In both cases,
it will be necessary to quantify in some way the three
factors, These weights and the quantification will
obviously depend on the preferences of the policy
makers,

Performance Evaluation

Heavy criticism has so far been directed at our
public sector undertakings (Hindustan Steel Limited,

Source: Alumnus, February 1970, IIMA Archives



“ALUMNI CHAPTER - 1992”

Minutes of the Executive Committee Meeting of the IIMA Alumni Association, held on
February 8, 1992.

1.

2.

Members Present

Mr. Kifan'Karnik (PGP 1968)

Ms. Kalyani Rangarajan (PGP 1986)
Mr. Srikant Gokhale (PGP 1987)
Prof. G. Raghuram (PGP 1978)

Invited Members

Mr. H. K. Lakshman Rao (Madras Chapter)

Mre Dipak Painter (West Zone)

Mr. Babulal Yadav (West Zone)

Mr. G. A. Pillai, Executive Assistant, Alumni Office was also present.

Mr. Kiran Karnik, Vice President took the Chair in the absence of the President, Mr. Audimoolam,

Leave of absence was granted to the absentee members.
The minutes of the Executive Committee Meeting held on August 16, 1991 were approved.

Elections to the Alumni Executive Committee
The Alumni Executive Committee consists of Three Ex-officio members from IIMA (Director, Adminstrative Officer -

functioning as the Treasurer, and Chairman - Alumni Relations and Activities Committee), Ten elected members from the
four zones (North - 2, South - 2, East - 2 and West - 4) and upto seven coopted members. Nominations were called for in
September, 1991. Two members each were declared elected from East and West Zones. For the South Zone, four
nominations have been received for which elections were held by mailing ballot papers. No noinations were received for
the North Zone. The counting of the ballot papers was on February 2nd, 1992. The votes polledby the four nominees were

as follows :

Kalyani Rangarajan ;249
V. Audimoolam . 241
Ravindra Kumar Jain ¢ 192
A. P. Ramabhadran : 120

Ms. Kalyani Rangarajan and Mr. V. Audimoolam were declared elected for the South Zone.

With South and East Zones fully represented, two representatives each had to be coopted for the North and West Zone
respectively, apart from additional co-options (up to seven more).

With the declaration of the election results, the previous Executive Committee was dissolved and, as per tradition, Prof.
G. Raghuram, Chairman, Alumni Relations and Activities Committee took over the Chair for co-option of members and
the election of the new office bearers.

Addtional members were coopted to the Executive Committee from the various zones as follows :

Zone No. of Elected members Coopted member ;
Elected for Zonal Rep(:e 5 ég:::;?l
Membrs-
NORTH 2 Nil 1. Mr. N. Ravi
(PGP 78)
2. Mr. Kiran Karnik
(PGP 68)

Source: Alumnus, May 1992, IIMA Archives



“TIMES OF INDIA ARTICLE ON DISCOVERY CHANNEL IN INDIA”

HAT has the Maxi-
mum Hetall Price
[MRP) got to do with
the launch of a
ehanmel?

Everything it would seem espe-
clally of it 15 the recently-
launched Animal Planet [rom
the Discovery Communication
Ing group, The company has
taken the novel step of inform-
Ing subgcribers that the MRP ta
be paid to cable operators for
both Discovery and Animal Plan-
et works oul to the royal sum of
Rs 7.50.

Where was the need o nform
subscribers especially at a point
when they were just being intro-
duced to a channel? Kiran
Karnik, managing director of Dis-
covery India, believes in being gif-
ferent. His explanatlon is wvery
simpie. "With so many channels
going pay, it is better to lay the
cards on the table before the sub-
scriber. A viewer 15 not some
unknown amorphous entity;
rather we believe there is a need
to create an association with him
rght from the start. He must
know how much each channel is
charging.” he asserts.

Animal Planet has come with the
advantage that the Discovery
brandmark has already becnwell-
established in 12 million homes in
BT70 cities in the sub-continent.
The bi-lingual telecast in  both
Hindi and English has played a
major role in helping Discovery
ride this crest of sucoess.

Karmik maintains that the dub-
bing of programmes Into  Hindl
has resulted in a 200 per cent
viewership increase during the
last two years, “That s the high-
est any channel has mEI.I'tEI.gEd- to
lop up. It's a record of sorts. We
did not want to be dubbed an

Animal Planet’s niche
is man-animal
communion; and it will
work, feels the MD of
Discovery India on the
launch of their new
channel

elitist channel catering to an
select audience. Our gamble pald
off.”

An immediate Tallout of the ris-
ing viewership graph has been
that over 100 adveriising com-
panies with 300 brands have
clambered aboard the Discovery
wagon with Hindustah Lever
being their bigdest advertiser.

The decision to introduce Ani-
mal Planet to Indlans is a further
attempt to provide viewers with
more adventure-based teled-
ston, the focus this time around
being on  true-life relationships
between animals and humans
as also fictional storles about
animals including Lassie the

d F L AR
Sheepdog and Flipper the Dol-
phin serles. Asofterchannel than
Discovery, Andmal Planet’s niche
5 basically man-amimal commu-
nion,

The presence of these two niche
channels has helped dispel the
popular bellel that Indians are
crazy only about film-based pro-
gramming. While that certainly
holds true, there s Httle doubt.
a8 Harndk maintains, that there
has been a "a backlash againsi
all the junk that is being shown
on TV. Qur attempt is to build &
profile of a channel with a friend-

he Fara

A critielsm ol levied againsl
Discovery is that most of Its
promos and programmes are
lnrgcl}' far{:lgn-bas;ed and do not
hinge on the realities of the sub-
continent. Karmik insists they
are trying to change that sce-
narle. “*We have recently
acguired 15-20 documentaries
made by Indians, many of them
made by people who are not so
well known.”

He insists the presence of the
National Geographic channel is
not golng to affect their viewer-
ship. "The mntroduction of a

competitior only helps to expand

LIE MLIATREL LI INELIUIL L=
graphic chanmel deals with
nature and wild Iife In a more
documentary-like fashion where-
as gur attempt ts to create an
emotional hook-up,’

Animal Planet will follow the
same sirategy adopted by Dis-
covery when it first entered the
market four years ago. Discovery
first debuted over Doordarshan
before taking the free-to-alr and
then finally the encrypted route.
Amimal Planet was also telecast
over Doordarshan before cable
operators were asked ito Invest
in separate decoders.

Dcsplte its sizeable \.ﬂewers]'LIp,
the Discovery channel has yet ta
break even. But considering that
Animal Planet, considered the
most popular channel in the Unit-
ed States s earning several bil-
lion dollars a year, It should not
be far-fetched to expect them to
achieve winning margins (n the
i b s blaet Ao skl

RASHME SEHGAL

Source: ProQuest Historical Newspapers: The Times of India, Apr 11, 1999, pg. A2



“TIMES OF INDIA ARTICLE ON NASSCOM CHIEF”

Kiran Karnik will be
new Nasscom chief

By Prabhakar Sinha
Times News Network
NEW DELI-II Kiran Karnik will be the new Nasscom
TR —7] chief However, the final appoint-
| ment will we made in the Nasscom’s
‘t executive council meeting on
§ Saturday. The post had fallen vacant
-1-'1 after the death of Dewang Mehta.
A highly placed source said that
“$./4 the selection committee comprisirg
%t ] Saurabh Srivastva, Harish Mehta,
. K.V. Ramani and Ashank Desai has
decided on Karnik’s name after con-
Kiran Kamik  sidering the seven shortlisted candi-
dates. Infosys chairman N.R. Narayana Murthy, pres-
ent Nasscom chairman Pheroz Vandrewala and V-C
Arun Kumar, who are advisers to the committee, have
also given their consent for Mr Kamik's name. Mr
Kamik was earlier CEO of Discovery Channel, he
had in fact launched the channel in India.

Nasscom had earlier selected around 15 names
from a list of around 90 that was suggested by the
body’s executive council members. The committee
had appointed international headhunter Korn Perry
to collect the details of the selected candidates. Komn
Perry was also asked to ascertain the willingness of
the candidate for the post. Korn Perry, it is learnt had
suggested seven names to the committee for the post.
The source said that if the executive council does not
agree on Mr Karnik’s name, then the appointment
would not be finalised on Saturday and the comm1t-
tee will go back and look for a new person. |

Source: ProQuest Historical Newspapers: The Times of India, Aug 3, 2001, pg. 15



“GOLDEN JUBILEE CELEBRATION”

The concluding function of the Institute's Golden
Jubilee celebration will be held on 10-11
December, 2011, All current and former Board
membery, Sociely members, (acully, alumni and
present students are invited to this event. More
than 125 alumni and 255 persons (including
family members accompanying) have confirmed
their participation,

Some of the well-known alumni who have

Deep Kalra, PD Rai, K.Raghavendra Rao,

Srikant Datar. Chandrika Tandon, one of the first
women partners at McKinsey and 2011 Grammy
Awurd nominee (or her music album, Soul Call,
has confirmed her participation and
performance at the Alumni Talent Nite. Prof.
Prafull Anubhai's book on IIMA history, Why
IIMA is What IIMA Is, will be released on 11th
December. Please block these dates to enable
you to be present and interact with large number

tentatively confirmed their participation, to date  of stakeholders at one place.

include Kiran ik, K.V.Kamath, Vindi Banga, Prof. Atanu Ghosh
Jaiteerth Rao, Shikha Sharma, Prakash Telang, Dean (Alumni & External Relations)
26 | Alumms | Oct-Nov* 2011

Source: IMA Alumnus, Vol. 43, No. 3, October 2011, IIMA Archives



“HINDUSTAN TIMES NEWS”
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Rahul Dravid, Kiran Karnik new Limca
People of the Year

IANS | By HT Correspondent, New Delhi

Updated on: Jun 28, 2010 08:48 pm IST LLOD

Cricketer Rahul Dravid and IT czar Kiran Karnik were on
a list of Indian achievers named in the Limca Books of
Records, 2010, unveiled here on Monday in three

languages.

Cricketer Rahul Dravid and IT czar Kiran Karnik wereon a
list of Indian achievers named in the Limca Books of Records,

2010, unveiled here on Monday in three languages.

The achievements covered a wide range of disciplines
ranging from physical feats, sports, creative arts,
environment, business and social interest projectsin 21
chapters with photographs.

The book launched in 1990 has 10,000 feats and 6,000 new

records in this edition.

Six eminent Indians -- Anand Mahindra of Mahindra &
Mahindra; Rahul Dravid, former captain of the Indian cricket
team; Kiran Karnik, former president of NASSCOM; Anjolie
Ela Menon, leading contemporary artist; Justice J.5. Verma,
former chief justice of India; and Lalitha Regi, human rights
activist -- and Shankar Netralaya, leading non-profit eye care

institution, were declared Limca People of the Year.

The achievers of the year were chosen by MP H.K. Dua and
professor Dipankar Gupta. They were introduced by host
Barry O'Brien.



