Speech of Prof. V.5. Vyas, Qirector, IIMA on the
nccasion of the 17th Corvocation {3rd April 1982)

Your Excellency Smt. Mukerjee, Chairman of ITMA Foerd of Governors
Shri Keshub Mahindra, Members of IIMA Society, Faculty Colleagues,

Ladies and Gentlemen and my Student friends:

First of all, I would like to add my own word of welcome to
that of our Chairman. UWe are particularly grateful to Her Excellency
Shrimati Sharda Muker jee for having sgreed to preside ocver this Cop-
vocation. As Head of this State, as a renouned public figure and as
an indiuidgal who imbibes in hersslf grace and dignity with the
courage of conviction, your presence hers Maaam is the most welcome

feature of this Convocabion.

This onccasion is of special importance for us because we have
&

conferred today the honourous causs title of the Fellow of 1IMA

Society on Shri J.R.D. Tata. in henouring him we have honoured our—

selves.

This year marks the completion of two decades 6? 1iMA's existence.
From what we hear from our friends and wellwishers in this country
and abroad we feel that we have not belied the hopes of our founding
fathers. We are entering the third Decade with confidence and wiﬁh
a sense of fulfillment, but certeainly not of complacency. We appié—
clate that whatever has been achieved is due te valuable contributien
the officers,

by all sections of the IIMA Community, the Faculty,/tha supporting

staff and the students. We also realise and acknowledgs the support



we have received from the industry and the government. In time to
come there are more challenges to facc, more promises to koep, more
difficult paths to traverse. And we arc not oblivious of thess.

More than anything wlse it is the tendency of critical selfheualuation
which has esnsured that we will not falter in our mission. Ue shall
soon embark on an oxercisz to review whet we have achieved, wherc our

performance has not been adequatz, where do we want to go and what

means and mechanisms we would like to employ.

For past several yesars the Directors of this Institute utilise
this pocasion to report on vavious activities undertaken during the
preceding year. 0Over the years the activities have become so multi-
fariﬁus and diversified thet even to list them is becoming a time
consuming taske 1 will, therefore; confine my remarks, as this cccasion
demands, to two major activities of the Institute, namely the Fellow

Pregramme and the Post-Graduate Programme.

The Fellow Programme started in 1971, Strength of the partici-
pants in the Fellow Programme has gradually increased and a batch of
nearly 20 students are likely to join the programme this year. As
of today, 46 students have graduated from this programms. An interest-
ing development is the desire of 2 number of people from the All India
Services, Indian Fareign Service, Indian Police Service, Indian Railuay
Service to seek admission to this Programme, Students from other
countries have also started taking interest 'in the programme. The pro-

gramme has been recognised both by the Education Ministry of the



Government of India as well as University Grants Commission as &

Quality Improvement [ ogramme for teachers T oom the managsment depart-
P P

gents of the Indian Unilversities znd for faculfty of the sngineering

collegos.

A number of Fellows of the Institute are sngaged in teaching and
fesearch in management institutions in Indla and abroad. Nearly
two=third of the sbudents who have graduated so far have gone to
academics. Howsver, there hawe heen real difficulties in placing our
Fellows into the University system in India beoause of the rigid recruit-
ment criteris adopted by them. We hope that gradﬁally some of these
constraints would he relaxed and Universities would he able to augment

their teaching and research resources by rvecruiting our Fellows.

Tha offering of advanced courses for the Fellow Programme students
have been continuously on the increase and currently over 50 courses
are being offered to the participantss This ysar, for ths first time,
admissions are being offered for FPM in Public Systoms. A number of
special courses have been introduced in the programme to strengthen
the teaching and research capability of the Fellow Programme students.
Courses on padagogy, research methods, written and oral communications

el Cay heve been intreduced with thils objective.

Married students in the programme have been facing sericus hard-
ship due to high rents being charged for housing in Ahmedebad. In

view of limited amount given as fellowship meny married students have




to keep their femilios sway from Ahmedabad for a long duration. 1
am happy to inform you thabt arcengemonts are being made to sort out
their problems, et least tu some extent, during the coming academic

YE&aT

As regards the Post~ Graduate Programme, which is still the
sheet—anchor of our activities, this year also a very large number
of applicants, over 8000, applied for admissions to this programme
( comparsd to nearly 7200 in the previous year). UWe are not flattered
by the ever growing number of applicants. But what gratifies us
most is the compositicn of these applicants. More and more bright
young men and wﬁmen from middle and lowsr middle income strata as
also those belonging to scheduled castes and ascheduled tribes are
applying for admission to this Institute and this is reflected in the
class which gets admissions. A lirge majority of our students belong
to the middle and lower middle classe It is, therefore, wrong to

call such an Institute an clitist one in the norrow sonse of the term.

A unique feature of cur PGP programme is the special care which
is pestowed on the applicants from the weaker sections hefore thay
come to the regular'classes. A remédial programme is organized during
the summer vacation te enable students who have some shorbfall in
written and oral DDmmunica?ion and guantitative reasoning to make up
their d8ficiency, so that cnce the reguler classes start they would

not feel inferior in any way. I am happy to inform thet the Sip



Borabji Tata Trust have agreed to foot the total bill for arganizing
‘remedial courses for the weaker lot for the rext 2 years. We highly

appreciate this gesture.

On this cccasicon I wish to make a special mention of the generous
gndoument madé by thé Seth Kasturbhai Lalbhal Group of industries to
astablish the Seth Kasturbhai Laibhai Chair in Management Davalopment.
With this endowment the Institute has eight chairs endowed by industry,
banks and trading organizations. Coming to the academic side of the
PGP, while all the 21 courses in the first year centinued to be offéred,
for the second year a number of new elsctive courses have been added.

The new courses include Semipar on Human Resources Development, Seminar

for Marketing for Non-Profit Organizations and Management Control and
Information System course: for the SPA package. Tha programme was

further strengthened by inelusion of sixty four ne@ cases ahd technical
notes written by the Facﬁlty during tha_caurse of the ysars A serious
exercise is being undertsken to review the SPA package. The guestion of ';
offering a two year programme in agricultural management, is being ;\:?agﬁi

examined by a faculty grouUp.

The Institute lays great emphasis on inculcating social awareness
and a sense of ralevance among the participating class. As in past few
years, this year also the students were assisted to arganize a seminar
in the series which has come to be known as, "Alternatives in Social

Development". This year's theme was 'Sooial Responsibility of the Media'.



The Institute invited threo cminent speakcers to deliver lecturcs
undor the Institute Lecture Series, Shri Arvind Narottam Lalbhai,
President of FICCL, Prof. VoW.R.Y. Fao, an sminort economist, and
former Union Education Minister and Shri P.Re Mridul, a senior advocate
of the Suprome Court of Indie enc a Former Judgo of Bombay High Court,

delivered these lecturce to our community.

Apart from the Institute Lectures a number of seminars, workshops
and discussion groups were organized during the year. Nobody can say
that the IIMA graduates sit in a ivory tower, or shall we say red-
brick towersi In fact, at times one Feels that we might be overdoing
some of these extre curricular ectivities. As in tho case of intollec—
tual activities, in cultural and sports actiuitias alsa the Institute

students have shown amole interest and remarkable proficiency.

Becuouse of the accumulated goodwill as well as the individual
worth of the candidates, there was the ususl influx of the employers
fo select our students for various positions in thuir orgenizaetionse I
am glad to report that within the first fortnight of the opening of
the “Placement—season™ svery student mhb wanted a placement had a

satisfactory job nffer.

A heartening feature of the current situation is that inspiteo
of shodiness of academics products in general, or may be because of
ity wherever the guality products are availeble, tho society attaches

due importance to these, The rush for the admission to an institution



like ours cannct be brushed aside as a 'fad' nor the demand fop the
graduates of this Inétitute Ey industry and buéiness can be cone
sidersd as fofﬁer's negd for having some trappings of modern ﬁanage--
ment. Such Féds—éf FErEs cannot. be supported for a @eriud of twenty
years. One is entitled to take a positive vitw ‘and maiftain that if

relevant type of educaticn is available, the 'market' responds, If

we can have institutions which provide a sound education in their !

chosen field the sccisty will recognise thess efforts,

To the graduating class of th;g year, 1 éxtend my heartisst
congratulations. The very fact that you were admitted to this insti-
tution is a testimony to your superior performance and acumen. A
bright future awaits you. While starting your new career please do not
forget that there are not many groups like yours who will have such
an easy start in their life, Boys and girls whose native intelligence
is no way infericr %o yours but who did not have the requisité oppcr=
tunities to develop them, good fortupe to go to well-reputed educa~
tional institutions or good instructors to teach them: where thay
are today? Probably dding some rodtine job in an u}cangenial abtmosphere,
or'euen more likely going from pillar %o pagt for getting some oppor-~
tunity for gainful employment. This thought should scber you, as
much as your well deserved sucoeés in the field uwhers you wanted to
specialisﬁ elates you. Enter your new career with zest and optimism,
but occasicnally remind yourself what role a Few individuals, a few

institutions and a large number of fortituous clrocumstanees have played



in making you what you are. And then take a mors charitable. view

of your fellow human: beings.

1 heve blessed three sucocessive classes of Fellow and Poste

Graduate students with the words of the great poet Kalidasa,
\f
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~1-uwish you the Samne,
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