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CONGLUDING ADDRESS BY DR SAMUEL PAUL,: DIRECTOR OF THE INDIAN INSTITUTE
OF MANAGEMENT, AHMEDABAD,

Mr Chairman, ﬁrsfessor Dandekar, Ladies & Gentlemen,

I am deeply grateful ta Prof. U M Dandekar For addre531ng
the 1lth Annual Lonvocation of the Instltute. It is extremely
graeleus of you to have aceepted our 1nuitat10n and'perticieaﬁee in
thie funetien as our chief guest. 'i.am sure thef'yeer'uaideeie
aduice end mature theughts‘uﬁll’heﬁe an ebiding.iefleence on tHe
youﬁg mef &nd women-mho are‘graduating from thiereéti£ute today. =
_Unce egein, on behalf 5% the Instituﬁe, I wouldl 1ike ﬁe.expreee"euez”
appreeietieh ﬁe'PrUF; Candekar and all etﬁer geesfs %er eeieg.uiﬁh

o us ehrfeie.eeeaeiehn | |

The slass of 1876 to mhom we are blddlﬂg Faremell this
evenlng has.seme sp801el Features whlch deserue tD be nmted.. First..r _;e\
DP all, thlS elaee 18 the largest that we eaee eent Dut se Far; ;:

'VTels appeleseto the Fellou Progrrmme alsa mhlch has-preseeted fouf
'eeheidafes.?Ge'greduetien thisiyeaf. Secendly, ‘tha' claee af 176

1neludes fer the Flret tzme a ngup of utudents wlth SpeclﬁlizatlDﬂr

15 agrlcultural-management. All of them have completed the twe year

Dost—graduate programme unllke thelr predecmssorq whe went threugh a'

one year programme'untll just a couple of years agou: Thlrdly, iy &3
VIPGP ‘76 had £ ad just te'a new academlc echedule and placement pro—f; .

'j'gramme:whlch_mere desxgned'to mlnlmlze'the aduerse_effects_qf.campus_g_"
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recruitment on the academic programme. The graduating students as
well as industry.and o%her recruiting agencies cooperated with us
in introducing the new system., In spite of this change and fears .
+ about 1ts consequences, ithis year 's placement record has boen ex-—
tremely gooqa I hope, however, that the message has been conveyed,
loud and elear, thaﬁ.we'dphold the agademic programme as our primary

“task and that the plécemént service must Fit into its requirements.

'ﬁﬁthihg.bringslout the imporﬁance we attach to the academic
pregramme mote eloguently than the time-consuming exercise that we
have just completed.ﬁnlthe quality and integration of its first year
curricdylum. May I express my sincere appreciation to the Chairman
and ﬁacuLEy DF the Post Graduate Programme %D;'tﬁe excellent work
they-ﬁaué done inrréstrUDturing and inﬁegféting'the courses Qith &

view to sharpening the programme's focus and relevance?

Another ingdvation which was introduced during this year
is tha concept of nonucredlt courses ?or second yea; students whieh
was meant to ex#ose them to important areas and issues not édéquately
s covéred in the regular courses. Under thls progrqmme; seueral 81qn1~
flcant tDplCS uere dlSCUSSBd by eminent speakers from lndUStry; |
gevernment and other organlzatlons, Thes series on public seetor
management which was Déganibed as part of this ﬁrogrammo deserﬁes

'Speclal'mentlon. '

.Du:ing the past year, the Institute held .19 managémeﬁt



devslopmrnt programmes 1nolud1ng programmes for university tsaohsrs
and ths programmes organisad by ths Centre For management 1n Agri-
culture and the Centre for Regicnal Management Studies. Uhile most
of thsss‘programmes ars sstablishsd-omes, there msre-slso new pro—
grammes like the progrsmme on agrioultorsl managément, organised at
the invitation of the Norto—Easthouncil in Shillong for one of our
1easo.dsﬁé10ped rsgions and the programme on'morkimg Capital Nansge;
ment which euoksa oonsidsrabls iotsrssﬁ.r.Psrhsps, the most'importsﬁt
dBVGlOpmént is our dsoision to launch a némﬁsix month lang managsmsnt
eduoatlon programmo onlths campus For.young msnagsrs whth about Flvs
yssrs oxpsrlsncs. For organlsatlons which do not find the two—year
Postmsraduats Programme and the oonuontlonal short programmes elthsr'
FBaSlblb or.approprlate alternat1VBs FoF d@UelOplﬂQ Eheir youngsr:ﬂJ

managers i th grouth potential, our. now progrsmms may well prov1de'

the anémef.- The rosoohse to ths cohospt and design of this prsgrsmms'

has bdgen most shCOUrsging.

Y

:'fIn rsspsst of ressaroh 51 projsots mers 1n progress durlng
Ehs yéar-out of mhloh 13 ere complstedo- A major dsuelopment durlng
the ysar was.ths establlshment of the Publlo Systems Group mlth a
dlstlnot Foous on tho managsment problems of gousrnmsntal or publlor
'organlsatlons of.a douelopmsntsl nsture° .Eousrhmshﬁal ageﬁdieé'can; .
oernsd mlth health and Famlly plsnnlng,-snergy systsms, eduastlonal |

'systems, Dlty managsment and hsuslng are examplss oF suoh nem pro—.

;grammss and organlsatlons whoss problsms csnnot be tscklsd wlthin o



the framework of enterprise mahagament; A sixemember faculty group

is currently engaged in these studiss.

The Qhairman has already reFerrea fo our. ongoing rural
development research. In addition, it isrpfoposed to initiate tuc
ma jor tessarch érojects néxt year on "Policies For the 5éuelopment
of Backumre Areas" and "Indigenous Styles oF Managcment" wé also
held a Con?erence on management resaarch at the Inotltute in Octo=~ .
ber 1975 in which fagulty from ssveral Dther 1nst1tgt10ns agross the
cmuntpy participated. ,%his Con?ereﬁca was the First of its kindqand_;
we hope that it,@ill centinte to be an annual feature and emerge Aas
a Forum.Fur-managemegt-reéearﬁhers:£o pgééeht thé ?ihdingg fothéir‘.
mﬁtk? The Institﬁté's new journal-UiEaiEé:;Bsralsé iaunbhgd during
the year énd has{beeh very well recéideﬁ._: o

I haue-réuieded the actiuitiee and prograss of thQ,Iﬁsti_
..fuﬁe ﬁriefly in order that you might have.a sansg cof the'direction_
in mhlch wa are moving and the ways 1n which we haué respnndad to
the challenges in the-enu1ronment.. The spectrum of Drganléatlons
that we are concerned with, ranglng from eﬂterprlse systems and
agrisultural systems to publlc 'systems is not somethlng that is:
‘commonly found in many parts of the morld.:.AS a result; the:e 18.
-oDn51derable 1nternat10na1 interest iﬁ.our prujécts andAprogrammes; -
T4 is our 1ntent10n tD 1ncreaélngly partlcipate ih intcrnatlonal |

7 pngrammas and strengthan mur 1inks ESpeclally wlth instltutions



in selected Afro-Asian countries. through programmes "of faculty

development and exchange.

At a brief but moving ceremcny at the Institute in February,
Shri P N Haksaz unveiled a bronze bust of thc late Dr Vikram Sarabhal
and later on deliversd the first Sarabhai lecture. Apart from tha
memories of the past evcked by that event,; the entire cersmony was a
stirring reminder to us that we owe a great deal te the vision, toil
and dedication of those who have preceded us for what we are today,
The heritage that you, the graduating students, have entered has been
built on the labour of many, brick by brick, like the Huildings around
use. I hope that you whe are leaving the Institute today will prove
worthy of this heritags. Just as when you came to US, we expected
you to understand, respect and build on this heritags, the organi-
sations which you will join shortly, will axpect you to understand
and build on their traditions. Your sensitivity to the Feeliﬂga of
" others and your commitment to-the tasks that you take up are as im~
portant as the managerial skills and sense of . confidence that y ou
_possess;,'Unfortunately,-thes& are ndt attributes which.can be easily

developed in classroom, yet without tham, you'mill not go fars:

s you step into a new worlds a world that will.test_ymur
viéioﬁ, initiative and.resilience, we wish you all success. Lef your
-liUéS'bé'ﬁédels of what professional excellence can achieve, not just
fﬁt yQstélvéﬁ; thJfor soéiety at large. Good bye anﬂ good 1uck;

* % %



