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I am grateful to the authorities of the Indian Institute of
Management, Ahmedabad, and particularly to the Director, Dr.
Paul, for inviting me to address this convocation. This has
given me an opportunity, which is as desirable as it is infrequent,
to get away from the official chores and spend a pleasant day in
the stimulating atmosphere of an educational institution in the
midst of students and teachers, It has also helped me to study
first-hand ths valuable work which this leading institution in
management education is doing in several important fields. The
experience has been refreshing and stimulating. For me, there-
fore, this will be a day to remember.

I

{On this occasion, I cannot but be reminded of a great son of
India, and an extremely valued friend of mine, the late Dr,
Vikram Sarabhai, who was the first Honorary Director of this
Tnstitute. [t was he who laid the ground work of this institution,
built up the essential and valuable contact with government and
industry, and selected z competent faculty to give a concrete
shape to the ambitious plans for its development. This institute,
as well as many others in the country, owe a heavy debt of
gratitude to his vision, sense of commitment, dynamism and
academic leadership. T take this opportunity to pay my humble




tribiite to his memory and to the great services he rendered to
the cause of scientific and technological development in the
country.

I must also refer to his successor, my friend Professor Ravi
Matthai, who built on the solid foundations which Vikram had
laid and with a faith, vision, and ability took the institution
several stages ahead to the lea&inghpusitiun it now occupies in
the academic world. 1 also greatly appreciate his decision to
voluntarily step down from the post of the Director, partly
because of his faith that an institution must have a change of
leadership after a certain period if it is to grow and parily because
of his desire to build up a tradition that teachers should step
down from headships and eontinue to work in the same institue
tons. Teachers like him are rare. But it is their presence in
our midst that revives my faith in the future of cur education.

111

I confess that I know very little about management education
which is the central focus of all your programmes. It would
therefore be extremely presumnptuous on my part to talk on this
subject of which every one present here knows far more than I
do. But as one who has been and is concerned with educational
reconstruction, I realize how important some aspecis of manage-

ment education are in the present situation and it is to these that

I now propose to refer briefly.

Management education, as you know, has grown out of the
problems of running meodern industry in the private sector; and
in the industrialized demacracies of the West, it still largely sub-
serves the inierests of the private sector. Butin a developing
country like ours, even private sector has to play a different role—
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2 role that has to subserve the cause of development with soeial
justice. We have already decided, as a nation, that ‘commanding
height’ in industry is to be assigned to the public sector. With
the increasing respensibility of the state for bringing about social
transformation management education has also a major role to
play in public administration which stands greatly to benefit
through the adapration of management techniques for improving
ite structures and processes and for the training of its personnei.
This becomes all the more significant because the administrative
systems still continue to he handicapped by the vestiges of a colo-
nial period. We will therefore have to evolve our own distinctive

tradition of management education which will not only cater to
the needs of the private sector in industry, but will also meet the
| equally significant and growing needs of the public sector and
public administration. I am very happy to find that management
educators in India have recognized these basic needs of our
situation and thai management education is steadily moving in
this direction. In fact, in this regard, T might even say that the
basic orientation of our system of management education isa
step ahead of that in the West. T would like to refer specially to
the valuabile work you have done in the application of manage-
ment techniques to agricultural development, to family planning
and to several aspects of the public sector and to your laudable
services In advising Government cn the planning and imple-

> mentation of 2 variety of developmental programmes.

[

E No lengthy argument is required to highlight this need to
§ enlarge the scope of management education beyond the limits of

private industry and to cover therein, not only the public sector,
but also the management of all sectors of national development,.
Evervone now knows that many of our plans which were basically
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good did not succeed adequately due to faulty implementation.
We are not always able to translate our ‘plans’ into “performance’,
In education, for instance, there is no dearth of challenging ideas
and meaningful plans; and yet, so few of them have been success-
fully implemented in practice. That is why, when Dr. Zakir
Hussain was asked to write an article on programmes of educa-
tional reconstruction to be included in the plan, he said : #T can
give you the best plan in just three words : implement, implement
and implement”, I have referred to education because it is 2
field with which I am familiar. But the argument is equally
valid for almost all sectors of national life. In spite of the
formulation of food plans, we find that there are often consi-
derable shortfalls in fulfilment; the gestation periods tend to be
longer; the benefits often accrue, not to the originally targetted
groups but to entirely different ones; the costs go up; the utili-
zation is slow and inadequate; and the returns are often far out
of proportion to the investments made. Hence the great urgency
and significance of management education to all categories of
of personnel engaged in programmes of national development.

This widening of the scope of management educaticn is not
merely a quantitative problem of ‘extent’ or ‘degree’. It is
basically a gualitative problem of *kind’. The fundamental
problems which the country is facing and which need urgent
attention on a priority basiz are in such sectors as rural develop-
ment; increased food production, large-scale procurement and
equitable distribution; guaranteed employment to all able-bodied
persons; expanded production and fair distribution of basic
commodities and services like cloth, fuel, education, health,
family planning and transport; and the provision of a clean and
efficient administration. These problems are far more complex
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than those of the private industry. They need a far clearer
conceptualization and the development of far superior and more
sophisticated techniques. The development of effective pro-
grammes of management education in these areas is therefore an
extremely complex, difficult and challenging problem which
makes far more strenuous demands on the Institutes of Manage-

ment and their personnel than the private industrial sector will
ever'be able to do.

How well are we equipped to perform these challenging
tasks, what progress have we made in this direction so far, what
are the the problems and difficulties facing us in this field, and
what measures are we adopting to overcome them-—these are
some of the issues that are relevant in ihis context. 1 do not
know the answers 1o these guestions. But I raise them here
because it is you, the staff and alumni of this and other institutes
of management that will have to grapple with them and find
their solutions. IHowever, as a layman, I wish to invite your
attention 10 one or two aspects of the problem which generally
tend to be ignored.

v

The first and foremost is the development of a proper value
system. Education is essentially a process of inculcation of values,
the basic values of equality, of social justice, of tolerance and
goodwill to others, of rationality, and of commitment to the
pursuit of truth and excellence, In a hierarchical and a poor
society like ours, with all its shocking inequalities, a commitment
to national development and to amelioration of the condition of
the masses who mostly live below the poverty line, becomes 2
value of supreme significance. 'We must make every effort to see




that these values are assiduously cultivated in all our institutions,
and especially in institutions of high quality whose alumni are
likely to occupy positions of leadership,

Management education and management institutions are
not an exception to this general policy. In fact, it is more apph-
cable to this sector and to this group of institutions than many
others. First of all, the goal of socialism which we have adopted
implies that production would sub-serve, not the narrow profit
motive, but the good of the community as a whole. All producing
agencies in the country, including the private sector, therefore,
have to so organize production that the resources of the commu-
nity are best exploited in public interest and workers get involved
intimately and responsibly in the processes of production. They
have also to ensure that production is aimed ,@rinﬂipally at areas
which form the basic consumer goods of the people and that the
produced goods are distributed in an equitable and just manner.
The managers of the private industrial sector, which is the group
which your alumni will largely join, will not be able to discharge
these responsibilities unless they are committed to social justice,
and unless they emphasize the social responsibilities of industry
in all that they are called upon to do. And the need for these
values becomes equally urgent if they join the public sector or
public administration. Let us not forget that management edu-
cation, imparted in a routine fashion, may give a person enly the
knowledge and the technical skills for decision making. But if
the manager has to fulfil his social respensibilities, this technical
know-how is not adeguate. He needs 2 proper vision of the future
development of his country, a proper sense of values, a social
commitment to assist the weaker sections of the community and
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8 moral courage to implement the decisions which he considers
right. These intangible aspects of decision=making are extremely
significant. The value system they imply should receive adequate
attention in management education if we desire to create a
competent and committed leadership for the tasks of national
development.

1 would also like to refer to another question of almost equal
significance, namely, the broad socio-economic background of
the groups that currently have access to programmes of manage-
ment education and who will eventually come to ocecupy leading
positions in different fields. I must congratulate vour institution
for showing an awareness of the problem and for having carried
out 2 good study of admissions o vour own institution to find
aut the socio-economic factors that tend to influence and facili-

tate access to mmanagement education. Il I remember correctly,

“one finding of this study of Dr. Sharma was that the wealth of

the family does play a decisive role in the matter of access and
that money has no small part in the making of the future
managers. I think that this is a finding that should cause us
considerable concern. Persons with such social backgrounds are
not likely to be attracted to those fields of development which
stand most In need of managerial skills at the moment. They
are also less likely to bring those attitudes of identification with the
masses and commitment to their service which are essential for
the proper development of these vital sectors. It may perhaps
be desirable for us, therefore, io make some deliberate efforis to
see that talent from a much wider social spectrum, and especially
from those sectors which present the most difficult problems of
development, is brought within the Institutes of Management. I
am afraid T cannot suggest how precisely this can be done. But
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I do wish to highlight its significance and place it prominently
before the authorities of the Institute. T am sure that this is a
problem to which you will be able to find a solution very soon
if vou were to take it up for intensive study; and that, indeed,
would be a major contribution to help the process of national
development and of equalizing educational and economic
opportunities, '

Finally, T would like to refer to the bridges that have to be
built between management education and specialized administra-
tion in the different sectors of national development. There are
very few tools, within the administrative system itself, to remedy
this situation and to create a new dynamic system of develop-
mental administration to meet our needs. From this point of
view, it will be necessary to develop tkree complementary pro-
grammes side by side. The first is to create, within the adminis-
trative system itself, some new institutions whose objective is to
build up the body of knowledge required for development-
oriented administration and to train the personnel needed, at
different levels, for the proper management of the different
administrative systems such as education, health or maintenance
of law and order. This will imply the creation of a group of
administrators who are familiar with management technigues
and who are continually grappling with the problems of develop-
mental administration. The second is to build up a similar
expertise, within the system of management education, for the
new developmental administration of different sectors. This
will create a complementary group of management experts who
will be continually trying to wrestle with problems of different
aspects of public administration. The third and an equally
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important measure would be to bring these twn groups together
so that their ideas and experiences can cross-fertilize each other
and not remain discrete and isolated. In other words, what is
needed is the development of suitable programmes for improved
management, both within management education and the
administrative system concerned, and the construction of proper
bridges between these two setz of efforts.  This will be the most
effective way to improve the machinery for development.

5

To the young friends who have earned their distinction today,
1 sxtend warm felicitations. [ wish them a happy and succesful
career in the cause of service t6 the couniry. We are now passing
through a difficult period of stressess and strains which will call
for .a planned, disciplined, concerted and vigorous effort at
national development on all fronts, and sspecially in increasing
production znd securing more equitable distribution. In this
supreme national endeavour, T am sure they will play a role
worthy of the traditions of this great Alma Mater 1o which they
had the goed fortune to belong.

1 2i Hind.
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