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My, Sobramaniem, Ladles and Gentlenen,

Yay I welcome you to the seventh annual convocation. of
our Institute, I would particularly like to welcome our
eulef guest, ilr, G, Subramaniam, Sr, I an fully aware of
the oressure on your time., Invelved in the gigantic task of
nebion Wilding as the Minister of Planning, you have pressing
duties elgewinere and in goite of this you agreed to come and
encovrage us in our efforts to contribute to the growth of
Professional nanegenent in the country. We feel honoured.
Tour association wth us bo-day is parbicularly significant
in view of your veluable help and asscisbance to some of oux
bagic activities., One of these, the Centre for Hanageaenb
in agriculture, I recall, tool shape and developed into a
viable and sirong institution odurely as a result of tae
.encouragenent you gave dﬁ.ring its initial years wien you weré

the Minister of Agricalture in the Union Cabinet. In a very




real sense you, Sir, are the '.fa'ﬁher of the Centre. In addition

to research contributlions to the problems of agricultural manage-
ment, the Centre now conducts a one ycer programme ln the
lignagement in hgriculture, and to-day the second babeh of 35
students glong with 120 of om; Two Year Post—-Graduste Programme
will be graduating, We are glad‘that you are hére to wish them
sodsneed in the cihallenging task that aweits thems Their training
and education here, I hoze, has adequately eguipped thém toe be

effective instrument of the sconomic recongtruction of the nation.

Ladies and gentlemen, on tir s happy occasion of our amnual
reckoning, we painfull-y miss a figure who was our friend
philosovher and guide during the initizl years of this Institute
and continued to remain so till the end of his life. I sm refer—
ring to Dr. Vilram A, Sarabbai who was our founder and the first
Director. -With several ecucaticnal, research and cul'bu:c'al'organi-
zatlons in the city, We share the nonour of being ﬁhe product of his
imagination and zeal, .le is no more with us, but we will be
continucusly gulded -1& ins¥ired by nis beqQuests : dedication
to work, sincerity of purpese and a sense of humility, the |

gualities walch he go eminently embodied in himself,

Ag you are avare, the nrimary task of this Institute is the
application of lnowledge. It is our endeavour to help people and

organisations imvreve thelr managanent practices. UWe try to do




[

this by two pronged strategies, Onesns> hand we organize
our executive development programmes for the practising
fancgerd, On the other, we hove Lo bring about change at the
grase roov level tirough the Post Graduste Programae and the
Programie of Hanzgenent in Lgriculture, We believe that a
develoning society like ours demands chenge of manasperial
dractices at all levels; QUr programies are dircoted to this
end., These prozramnes are a blending o# concentual development
and actual exserience of Tndian environment, The materials
wilch we use and the method of teaching which we smploy
Tepresent this blending, Our materizls, by and large, are a
Product of research effort of our faculty and research gbaff,
I take tinis opportunity to com:end these efforts and thank
the organizations and the individuals wo have helned ug

both with finances and deta necessery for these tasks,

’ The wora Ymenagement?! ig generally used in the context

of business and induétry; The fact is that fanegerial ghilities
and teehnigues can be fruitiully used in any activity vherve
there 1s need to adjust scarce means with various ends,
Profit-based activities sre not the only concern of manage-

ment education, Hospitals, educational ingtitutions, research




organizations, trade unions, governﬁent denartments and g

host of other non-profit insﬁitutiohs néed.management
techniqges as mich as business organizations; fur major
concern, adaittedly, so far has been industrial systen, but

we owe iﬁ to the socieiy to branch off in other areas, In
order to be able to do so, we need a much larger staff than

we have at present, we need much greater rescurces, We are
grabeful both to the government and the private industry for
fheir support to us. Bub our ambition te exvand the sphere

of our activities, and include noneprofit organizabions in our
purview can not be realized unless the govermment comes for-
ward with greater supoort. I nave, in the »ast, expressed,
strong reservation about the government policy toward
technical education, I reiterate these reservations and hooe
that outlay on tecinical education will inerease and Ingtitutes
like ours will receive greater encouragemsnt., Management
education, of necessity, is expensive, but the expenditure
should not be viewed in terns of money alone. The guality

of work and the contritution of an organization to the social

good must be basic considerations.

To a very large extent, the segaclous and imaginative

leadership of Prof.,. Ravi Matthai, the Director of the Institute,




has been respoinsible for our achlevenents, He is the
arcoltect of our past success and future droams, Unfortunately
e could not e with ug to~day becaise of an oberation from
which he is still recuserating.  Sonme of you mignt be also
knowing that he has decided o step down from thé position of
the Director and continue to Tenain at thé Institube ag g
nember of the faculty. e has taken this decision in view

of his belief that change of leadership is hecessary for the
growth of an organisation. Hach as we would like him o con-
tinue, we respect his feelingg mang the lbasic Arianciple under~
lying his decision wiich is as urique as sincere, I take

this opportunity Yo pay my personsl tributes as well as those
of the faculty and %the Society for the services he has rendered
o the Insgtitute during the seven years of stevardehip and hooe
for his eontinued and Fraitful association with the Institute

in his new role ag a menbeyr of the'faculty.

Chce again, Mr, Subramaniam, ladies and gentlemen, may

. I weleome you to our seventh convocation,




