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Shri Ohagla, Ladles and Gentlémen,

WQlcome Ghagla

On. thl auSplclous day, the culmination of our hopes-and efforts
- L.fes T cannot begin witiiout paying & trlbute to the great State of
Gugarat %4 the many, and to five persons 1n,paxtlcular, to whom this
Instltute owes 1ts allvv- :

: Mg Kamla Chowdhry, ‘for her sensitive and often unrecognised
efforts 1n throwzng the early bradges Between Harvard and Ahmedabad, both .
:of whose c 1turss she'alone of 1n”all well‘understood; for the bulldlng

2 . ?de a name in India and,

. ‘ 'i Vlkram Sara'halr»the '1oneer\hu Blweys is and a builder: of
: 1nst1tut10ns, for*his’ seifless ang, . not alwayw appreciated effort, which
-breught the Instltume 1nto being,~1- .

To Harry Hansen7 for br1r01nﬂ Harvard toogs = an achleVGment
belleve,_ﬁqfe suecdssful than Harvagd “found anywhers elie in the world-

for his umaunted zeal apd patience degpité the many occasions when he
GODflded to me: thét ‘he ‘wondered wnether the effoﬂt was. wcrthwhlle.

& rﬂrseba_ xlndness and

support; and, for thé gener081ty G the Ford Wo Gation “but for whom our
N task wcuid have béen harder aﬂd perhaps’ never ful “

i \UI.J =l : <

_ - fad most 1mportan% of+all, to that great dayen © 'nénstry in
western India, Seth Kasturbhal hﬂDSe sbuturb, wmsdom, f‘lrness and counsel

-was a1Ways a, source’ of Lnspira%lo B

:'.,': .

each one of them I''dwe. a geruen g1 gr¢t1vmip X
needed and ungrudglngly receivad, o

o

: Slr, WB are partlcularly honoured. by the presencé am our flrst
Convncatzon of somsong of yoir: dlsbluctlon in academlcs, AL the bar, as our
representatlve abroa&, ‘and toldy-to me in the impcrtant follo, Educatlon.

Laclng tan ga31on, we
you-have given s and the
Lfox’ toqay; He. nesd

d'lt +a"3lyhto you that

# et + To you and those from 1ndu Lry-viho are

1%" " 'd7e indeed thankful. W ‘thanlk ycu f ;.

nuch greater support
. Tunds,be
;“We CaI tUrn,,

7 4 lch Vou are Seelng to-day is leas than half built
© and our recurrlng QXﬁeﬁdltuTb needs to be doubled,. .We ?Led a.crore of
='rupees to ‘eomplete this caipus and another thlvE lakh "

year to augment our budget to do d proper jobi Buy b b1y e that it ds

not enough to nake an appeal= we havﬁ tﬁ-show Uursel¥é5' r%hy of yaur




publlc or coop@ratﬂVG sectorsa 1

-

eonfidence ahd support angd. for this wa owe it to you to explaln whers ;
We are golng, and whﬂt we see as our obgectlve over the next ten graduatlons,

B Bu51ness ln-%he past has developed 1t owWn mAnzgers: bub we
began Witha new drticle of falth

" Phet training for manageﬂeat extends. bsyond, the
frontiers of formal edugetion in humanities,
gelentific¢ and englneerlng dleclpllnes is-of quile
reeent awareness in India, It is understandably

_‘the' dbvious’ first priority in dgvelopment to think
‘0f merns of ‘productionj and ths. next -of the men

Cwith $hé requisite Sklilb, the engineers, the L
chemists} and sccountants, But for: the.operation
to work at more then its opblmim efflclency, these

-~meh need the. wider dppreciation of the overall

..t w-purpose: ahd wholeness of the operation.and.the
suattitudes and philosophy that take the organisation

- forwdrd, “This 1s the objective of g 6 Indian
Institibe of Managemenﬁ at Ahmedab

Let we atteﬁ@t torfie thls d@@laratlon 11to thkq iliédsdf Indian Industry =

Vlﬂ,the cmnlng decades =1r\ it e e

aribeos e

As a deVBloplﬂg SEORERY, Ve have perhap‘ the hﬂrdest tapk in the
world; with g .per capita- 1ncone~and rate. of growth among the lowest end

RN ¥ population rising. the-fasteot It ds for ﬂﬁﬂuStry‘and~agrioulture to

pronde the; .anaver; but™T adm convlnbed that the task is essentially

1ﬂahager111 in nature, "Resbirees and idealogies are important, but the
" eatdlyst “is the manager, and upon -his. skiTls and abjlity will depend

the measure of sugcess We acnlove.. I .am cofvingded too tnat onr faiiures
in-the past, have besm managerlal, as equally Bur-successes. Where there

- Was. good Mmanageaent the resulits were good and where the management was less

thatt good ‘the results were pOOT, Ang. thls applles equall to the private,

e Py J

Our Instlbute &3 ﬁhe matrlx of these young manggers, whor we

equlp with the ability to succeed in the, task before them;,: Our first proud

crop stands before you haday. As someone incindustry, I may perhaps look

1-at the task before them,

I feel the most 1mportant demand that ig golng éibe made upon
these yourg men and wWomsn 15 o display.an: ablllty to operate successfully

zdm an uncertaln world, .* P I

The stresses and strains andsthe- compu151ans of growth that

literally change conddtions overnlght- such thingg 2§ the wegthetr, war with

o a.nelghbour, Sudden eessation of fOTngn aid-and vital materials for industry,

cnange in’ import policies without notice: all this mekes the task of the

ﬂmaﬁager one of withetanding the shocks but re¢overing to function effectively,
.bo maximise product1on and proflts in clrcumﬁtances where the sands shifi
-;awzthout warnlng.. 5

'11'

. ) I know. our Indtitute befats th@ young men and women well for this
task and ve piteh our ambitions high. In the years to come we hope to become
the mainspring of management inspirabion in .the~ countf v, While we wish
never to evolve dogma or doctrine; We want our th K “to flow persuasively
into industry through education, research, post-expérience courses and

"wconSultatlon, Ve went,-.infact, 0 become a Nalanda to India.dndustry, with

young ‘men -and Wann.cemlng to us from all aver:India and from many peighbouring

-ccuntrles tob.
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Bu.t for. what we hope to glve vie want to receive, and may
I reiterate we need ong crore.cf. rupees to build and twelve lakhs
nore each year to grow, - :

And o last word to the leavers foday if- any‘of you ever heed
help of advmce, please do .not: hesitate to cell on me; T owill feel
privileged to be of’ use . to yous .

=
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‘Remarks by ﬁr@"Dbuglas Ehsminger; Repfeéaﬁﬁaﬁiye in,1ndia
Ford Foundation, NewaDelhi R 5

Shri Chagla, Shri Tandon, Shri #atthail, Professor Hansen, Dr, Sarabhai,
members of the gradusting class, ladies and gentlemen, I am very happy
to be here with you today on the auspicious cccasion of the Institute's
first annual convocation, And I am very grateful to the institute for
honoring me with the privilege of taking part in it. . '

Capital, technology and labor must have well~trained and
efficient mansgers to produce expanding, creative industries. The need
is urgent in India today, It has been estimated that one lakh more managers
will be needed within the next five years if the return on the national
investment in physical assets and technology is ito be realized,

I am sure that all of us here today agree that these men and women
should be drawn from all sections of society and that they should be able,
dedicated, imaginative leaders, Oulworn traditions must be challenged as
India emerges on the world's industrial frent. At the same time, vital

- aspects of India's grest pational heritage must be preserved.

Since Independence thers has been moynting concern over how o
solve today's pressing managerial problems and how to develop and btrain
future business leaders ag well, This convoecation indicates that these
problems are being tackled realistically here at the Abmedabad Instltute.
Those of you who are graduating today will soon be starting out on your
careers in business, industry and govermment. You will be engaged in a
significant national effort to improve the performance of management in.
India today,

Some universities and management institutions, such as yours,
are beginning to undertake significant research into Indian business
problems, Their gradustes will bring this new lmowledge and these new
ideas with them to offices and factories throughout the country. You are
the vanguard of India's new corps of professional managers,

However, and I would like to emphasize this pointy, I feel very
strongly that you slso must concern yourselves with the management
problems of today as well as learning how to become the managers of
tomorrow,

There is a big gap between theory and practice - between the
clagsroom and the office, You must bridge this gap quickly, T applaud .
the efforts of the faculty and students here at Ahmedabad to go out into
offices and factories to gain an understanding of current problems, to
cultivate mutual respect between themselves and practising managers and
to break down the common misconception that theoretical wmanegement has
little practical application. I would urge you to redouble these efforts,

T would urge the Govermment to continue, and increase its support
not only of training programs for young pecple but for practising mansgers
to provide them with the opportunity to study their changing environment.

A start has been made here ab Ahmedabad, at the Calcutta Management
Institute and at the Administrative Staff College in Hydersbad. The Hyderabad
Staff College is bringing together government officials and public and private
sector menagers so that they can share thelr experiences and explore-.pessible
solutions to their problems in the light of modern management practices,
. -.2-
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Its sarvices are expanding to cover consulbants, applied research and
functional $raimung, The All.Indian .fanagenent issocintion is providing
information and other vital services for professional menagers. These
1mtmumomcmmﬂamntemhowwm mﬂ iy opinion, Mmy&ﬁbm@
continuing support, The central aﬂQ Stnte ubv&xaneats, unlver51t1es
publie and private sector bu51nessmen have all cooperateo in a manﬂer
whicihi avgurs well for the future.

Let me just mention brieflv*SQme ofuthe dlfflcuitle whlch i S
those of you who are graduating today:m_y Gt 3 1y

Yeu are tho flrst of many of 3 our countrymen a begln your
carsers W1th an undersiahduing of nodern,manaveaent theo '
of' your su gﬁlars w111 have ths 1ew knowlecve.
that they ﬁ
by practic
some of UH

degrees,
good fo;“

"é is succesaful. Yoa orobably will fing
harc work, 1ma°1natlon vigg‘ and.
V,to-f

£

_,“and accegt reSUOHSlblllty w1111ngly,f
'itlat ve and -ayo; dlreferrlng saall mattera o your, superlors

yom,now Ve 1nts the Jodern aanaverlal Vixen. mt W1ll challenge tie"”f
accepted and he ted practlces of maay of tje e you. work W1%h You ‘
mast be able 1o,
_your relatisnshiy % 7&our supurlors BT collﬂqgues Tt WWll r qumre &
“great deal. of gableﬁce and tact, It .is a’ blg.challenge but you ust et it
or your cralnmnr Wlll Be Wasted ) i

£y

Yeur success will depuno targely On your dwn, 1na1v1dual efforts,
I would,adv1se vou bo'Ksep id toacn w1uh reSenvcn Lct1v1t1°s nﬂre at the
Ahmedabad; Iﬂstlcute ahd elSewhere
proauct1v1ty Coi 1ttne &n managelﬂnt assoclamlon,

ﬂ-"

. .7 You have a unigue OppO“Luﬂlty to Coﬂtrlbute ) your counbry's
future. You are not managars yety Tou 884k have to: learz,hdw to apply

the knowleage you.. have ucqu red, You are the vangoard of‘the fdture managers
of Tngi i
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Renarks by Dr, Harry L. Hansen
‘Malcolm Py deNair Professor Marketlng
Harvard Gladuate School of Businesgs, Admlnlstratlon

'7Shr1 Chagla, dlsﬁlngulshed guest55 ladles & gentlemﬂn"

i . & brlng you greetings from a dlstant sister :institubtion
that is graced by the Oppﬂrtunltj to share thil day,

3 To those of you who, devoted to an ideal, brougnt this Institute
into belng, I bring greetings of adairation and reSpeot -Your list is long,

~ _and you wild, forglve ny oversights, I hope, of protocal: Sarabhal, Lalbhal,
*~Tandon, Mangaldas, Mehta, Chowdhry, “ISvaran, Chokisi, Thacker, Chandlramanl,

‘CharatRam, Dandekar, the Mewbers of the Board "of Govbrnox;and of the

‘ _SDC1etJ5 Douglas Ensmzagar and others wilose contributions are great bubt quie.,

“You touched the Institute ‘with your hands and gawe-it life. You created
the Instffite, You did*net have towde it, but you knew it had to be, and
that was enough to make'you fill your buSy livels with :still another problem.
“There is a theory that humenity progresses because it must, If indeed this
is “true, 1f humanity progresses inevitably, there 1s no need to worry, One
Y 'Gén as the expression goes "snore away'.and let humanity carry us to realms
“of perfection and delight. But hiwenity does not-necessarily progress.

'One of thée worlds great intellectuals introduced 'his-work on the philosophy
) of history by writing, "When we first contemplate the past, that is history,
+he! first thing we see 18- ‘nofiring but. ruins?. We iust grip the future in
- obx-hands; -and skape i, and not Yedvé it to humarity, or to say it differently

oto others in genmral ‘To podestly correct another philosopher who said

"I -exist, uherefore T am”*""One would more thoughtfully say "I create,
ther@fore T an®. T youw who created this Instituie vwe send greetings: here
. ista drean given realityrin this class, in the guests assembled here,

and the magnificient bwildiligs that rise around us, /Mhat {iner reward is
there than to see the frults of onels Labour hefore onels eyss.

Tor the Faculty, I brlng :also greebings. of admiration drd. respect
and the keenest appreciation of .your: fortituds.-Tou cane by design from
~d1fferent-walks of* 1ife: business,:etlucetiony government, from the four
corners of Indie and fréw sbhoad..:You threw-in your:ilot with a new venture
in education, sensing.its promlse, yvet risking: your eareers in being asked
to take up new ways of work and thinking. You were even bold enough to be
‘@raim by the challenge. - You suffered threugh the shock of a year at Harvard;
- the uncetbainties ofl. formlng-a ziew -faculby; bhe proplems of blending the

'1  cultures of Indisrsnd A sricme You had & thankless task in which you could

not escape arltzclsq. “You weric asked te teach,: Lo research, to administer,
to come to know each other, to fo“ge new coqcepts of facuwlty behavicur and
to do all of these things yestexday. T v>i, spesking for =my colleagues,

I bow gnd offer my hand; you were asked to do the impossible and you did it,
If reward in life is in the overcoming of what is said to be impossible you
are today rich asen and women, as a professional in your field I salute you.

And now to you, the class, for I have saved you for the last,
I bring special greetings, greetings of warmth and affection, of hopes and
challenged, of welcome into the ranks of the potential leaders of men,
Overworked, underworked, misunderstood, ambitious, lazy; insecurs, secure -
you are like your American counterparts who soms Sixty days from now will
sit under the elm trees of Harvard Yard and say goodbye fc the freedom of
youth and accept with a rare combination of regret and pleasure the

o
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responsibilities of their own lives. For beiter or for worse you,
like they, are now your owh administrators, and you can and pust TUn
your own show,

This is now the first year a company such &s yours has
sgserbled here to mark the passing through of a class, You are almost
now the %old boys", but for a few of your senbers who aust alvays be
the "young girls"; You are indeed a siall company, but you are unique,
you are the first; you are the smaileat class there will ever be, you
have experienced the most, you cannob ever happen agaln, you will be the
nost remembered, You suffered, you learmed, you protested, you laughed,
you insulbted, Will any class again 1ike such a gemmb of emotions? No.

Close your eyes. Close your eyese T want you for a moment o

see and hear in your imagination the great company of the young of India
who will follow you and sit whers yoo 8IC. 5it eloser for there ars many

to come, and they are inpatient, and they are impatient, and they crowd you,
and all of you together, smet even so overflow the plains around us, Glcse
your eyes, Gan't you hear their yoices, feel thelr prasence, Be reminded
by your senses that you are more than the class cf 1968; you are part of
the class of the 20th century and of the 21st and beyond. None has been
here before you; there is no end to those who follow after you.

But you have & pricé to pay for being such 2 apecial company.
You carmct truly be the leaders wWe hope you are unless as you work for
whatever hours or wealth may be your 1ot in life, you do nol sense your

place in the ideals and rich culbure of your graat country, and give yourself

o meebing its great needs. Ry this giving you will in the end indeed
receive & good deal, no small and selfish gain, but the great revards that
come from service and dadication to goals larger than ona's own, To those
of you who may nob wish to shoot your arroW S0 high, I say "pull back the
bow" your arm is stronger than you bthink,

You are now the first, If your class wers Lo have a heraldic
crest it should have ipscrived on it the lines from g moving quabraln:

#hwake | For morning has flung the stars

Tnto the bowi of night and put the starts to flight
And lol The hunter of the Bast

Has caught the palace turret in a noose of lighit."

You are the morning. You must think, and fesl, and dream in

vivid imagery such as this if you are Lo grov the resolve to accomplish
great things, HNever fear-life can be relied upon to place the obstacles
to face the resolve. And men will not be surprised if you falter. Men do.
But I am enough of a mystle to believe that life wants us 10 preveil in
the end and chooses its obstacles to fit the man, asking only as its price
for victory that we de in all tasks more than ws need do, You are in the
morning of your lives; make it a greatelr morning for others, If there be
starbs in your eyes, don't brush them aWay.

/ NI




